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Attachment C

Form Fillable Proposal Narrative


PROPOSAL TITLE: Click or tap here to enter text.

ROUND: Click or tap here to enter text.

NYS REGION: Click or tap here to enter text.

SUBMISSION DATE: Click or tap here to enter text.

Submitted with required attachments to:
New York State Energy Research and Development Authority
17 Columbia Circle
Albany, NY 12203
Attn: Jill Baxter

Submitted by:
Organization Name
Organization Principal Investigator
Principal Investigator Phone #
Principal Investigator Email
The instructions below are intended to guide the proposer through the submission, addressing pertinent information for a successful submission. The format provided allows for the evaluation of the relevance and importance of the problem targeted and the probability that the project will meet its technical and commercialization objectives to ultimately solve the stated problem. All questions should be completed, unless they are indicated for a specific project type. Provide concise, clear, detailed, and direct responses to assist in the review of the proposal. Delete the directions for each section after that section has been completed, leaving only the text boxes with your responses and any inserted images.


I. EXECUTIVE SUMMARY

Briefly summarize the proposal by highlighting the statewide and regional needs and opportunities that are addressed, the major elements and objectives of the proposed clean energy incubator, the project scope and benefits, and expectations, targets and goals for New York State impacts. 

(Do not exceed 2 pages)

Click or tap here to enter text.


II. BACKGROUND, OPPORTUNITY, AND NEEDS ASSESSMENT 

Describe the background and rationale for the proposed project to provide context for the proposed activities. (Do not exceed 4 pages)
· Describe the economic context, within the region and statewide, for the clean energy incubator that is being proposed.
· Identify resources within the region and throughout the state that can be applied to the creation, incubation, and acceleration of new and existing clean energy companies.
· Identify and quantify, if possible, the demand for incubation and acceleration services by clean energy companies within the target population.
· Identify gaps in regional resources and statewide assets that inhibit the creation or growth of new and existing clean energy companies.
· Identify other programs, including business incubation programs that service the target region.
· Provide a brief description of the proposed project (elaborated in Section 3), its value proposition, and market demand for the offering. Explain how it will address an opportunity to benefit the region or New York State with reference to the resources and gaps that have been identified.
· Describe how NYSERDA cost sharing of the proposed project might mitigate risks or improve the likelihood of project success.

Click or tap here to enter text.

Mission Model Canvas
The Mission Model Canvas is a strategic management and entrepreneurial tool. It will help you to describe, design, challenge, improve, and pivot your business model for the proposed project. Complete the Mission Model Canvas for the proposed project by going to the link below. Once it is fully completed, please save a copy of the Mission Model Canvas in PDF format and include it as Attachment C1 to this submission.

ATTACHMENT C1 - MISSION MODEL CANVAS

Your Mission Model Canvas should be attached. Is it? Yes/No


III. STATEMENT OF WORK, MILESTONE PAYMENT PLAN, AND SCHEDULE

This is a significant element of the proposal, and will be closely reviewed and evaluated. The program described must cover a five-year plan. (Do not exceed 15 pages)

The Statement of Work (SOW) must list and describe a series of tasks representing the activities necessary to implement a clean energy incubator and clearly address the Program Requirements of Section III in the PON. Each task may be broken down into sub-tasks at the proposer’s discretion. A description of the work to be performed under each task or subtask must be included.

Funding will be provided according to a milestone payment plan. NYSERDA will pay the successful proposer a negotiated fixed amount upon accomplishment of the milestones and provision of the associated deliverables in a form satisfactory to the NYSERDA Project Manager. Milestones are separated into three categories.
· Category A (Operations Milestones) – Strategies and activities related to the operation and administration of the incubator. Examples include, but are not limited to, acquisition of sufficient physical space to house incubator clients, hiring highly qualified and sufficient staff to manage programming, and implementing measurement and verification steps to collect and report high-quality performance metrics. Operations activities will be reported in required periodic reporting for NYSERDA that quantifies the impact of the incubator as well as progress made and milestones achieved by client companies and graduates.
· Category B (Programs Milestones) – Strategies and activities that build, foster, and grow a culture of innovation and entrepreneurship throughout the incubator’s institution and broader region. For example, networking events, boot camps, founder meetups, mentor office hours, advisory board meetings, hackathons, prize competitions, etc. The results of these programs will be reported periodically and include an assessment of programming impacts in order to identify what works well and potential areas for adjustment.
· Category C (Client-Driven Milestones) – Strategies and activities focused specifically on increasing the likelihood of incubator client company success. For example, client-specific support and assistance to raise private investment, form strategic partnerships, and bring products to market, etc. These client-driven milestones, which ensure that compensation for incubator is aligned with the performance and success of its client companies and graduates, will be the primary focus of NYSERDA’s support through this PON.

Proposers must submit the SOW and Milestone Payment plan formatted as a list of tasks and subtasks with associated descriptions. A list of deliverables associated with the tasks and subtasks, and associated milestone payments must also be provided. An example of a portion of a suitable SOW with task/subtask description and deliverable list is provided in Figure 1. Proposers must provide an overall schedule of the project and timing of major tasks and deliverables. This may be presented in graphic form, such as a Gantt chart. Projects should be planned for a 48-months term. Identify critical path items, if any. Proposers must provide a summary table of milestone payments, indicating the task number, deliverable, proposed payment, and number of deliverables. An example of a summary table of milestone payments is provided in Figure 2.
Figure 1. Example subtask descriptions with deliverablesTask A.1 Quarterly Report

The Contractor shall prepare and submit Quarterly Reports describing the progress of the project. The Quarterly Report milestone shall be submitted to NYSERDA’s Project Manager on a quarterly basis following the calendar quarters (January 1-March 31, April 1-June 30, July 1-September 30, and October 1-December 31, respectively). The Quarterly Report milestone shall consist of both a report narrative and metrics reporting form, which contain specific information and highlights of the incubator as well as progress of individual clients and graduates, including metrics such as private capital, public funding, revenue, new products, and jobs. The template for the report narrative and metrics reporting form, which may be updated by NYSERDA on a periodic basis, shall be provided to the Contractor by NYSERDA’s Project Manager. The Contractor shall continue to collect the required information for the Quarterly Report milestone on all clients that graduate from the incubator (graduates) for four years after the date of the clients’ graduation from the program.

Task A.1 Deliverable:
· Quarterly Report.


Task B.1 Event/Seminar

The Contractor shall provide events, seminars, and other educational and networking opportunities for incubator clients on a regular basis. The Contractor shall be the sole organizer and/or an active co-organizer of the Event/Seminar. These Events/Seminars shall serve as a means to educate and disseminate meaningful information to incubator clients as well as provide networking opportunities for the full range of stakeholders working with the incubator. In addition, the Event/Seminar shall serve as opportunities for the Contractor to promote the incubator and increase the value of the incubator’s brand in the broader clean energy innovation ecosystem.

The Contractor shall organize and/or co-organize at least four Events/Seminars annually, or at least one per calendar quarter, dedicated to networking and relationship building and/or education dissemination on key topics of interest for incubator clients. NYSERDA shall have the right to attend and extend select invitations to Events/Seminars at the discretion of its Project Manager. The Contractor shall provide NYSERDA with the agenda, attendee list, and any marketing materials for each Event/Seminar.

Task B.1 Deliverables:
· Agenda.
· Attendee List.
· Marketing Materials.


Task C.1 Client Admission and Onboarding

The Contractor shall actively and continuously seek new entrepreneurs and companies to consider for admission to the incubator. As part of the Client Admission and Onboarding process, an Incubator Assistance Plan (IAP) shall be developed with each client that is accepted into the incubator to define the venture development milestones to be achieved in the program by the client. The client’s completed application shall be included as a deliverable for the Client Admission and Onboarding milestone to allow NYSERDA’s Project Manager to review background information about the client and ensure they qualify as a clean energy technology company. Having identified the client’s technical, business development, and commercialization needs through the incubator’s Client Admission and Onboarding process, the IAP shall be developed with a client-specific schedule of development tasks, in which deliverables will be identified for both the client and incubator.

As part of the Client Admission and Onboarding process, the client’s and incubator’s mutual commitment shall be memorialized in a Memorandum of Understanding (MOU) signed by both parties, agreeing to fulfill the deliverables in the IAP according to the schedule it describes. The IAP will be an Exhibit attached to the MOU. The MOU will provide for regular meetings of the client and incubator, weekly for the first three to six months and not less frequently than monthly thereafter. The MOU shall be fully executed by the client representative(s) and the Contractor. The Client Admission and Onboarding milestone may only be billed by the Contractor to NYSERDA one time for each client.

Task C.1 Deliverables: 
· Client Application.
· Client IAP.
· Client MOU.


 Figure 2. Example summary table of milestone payments

	Category A - Operations Milestones       (Task Number)
	Deliverable(s)
	Payment
	Number
	Total

	 
	 
	 
	 
	 

	Quarterly Report A.1
	Report
	$X
	20
	$X

	Quarterly Profit and Loss Statement A.2
	Report
	$X
	20
	$X

	Final Report A.3
	Report
	$X
	1
	$X

	
	
	
	
	

	Category B - Programs Milestones         (Task Number)
	Deliverable(s)
	Payment
	Number
	Total

	Mission Model Canvas B.1
	Mission Model Canvas and List of Customer Interviews
	$X
	X
	$X

	Event/Seminar B.2
	Agenda, Attendee List, and Marketing Materials
	$X
	X
	$X

	Advisory Board Meeting B.3
	Agenda, Attendee List, and Board Meeting Minutes
	$X
	X
	$X

	Hackathon/Prize Competition B.4
	Agenda, Attendee List, Marketing Materials, and Final Presentations
	$X
	X
	$X

	
	
	
	
	

	Category C - Client-Driven Milestones    (Task Number)
	Deliverable(s)
	Payment
	Number
	Total

	Client Admission and Onboarding C.1
	Client Application, Incubator Assistance Plan, and MOU
	$X
	See limits per client for each Milestone
	Up to the remaining contract amount, until all funds are exhausted

	Investor/Strategic Partner Presentation C.2
	Presentation
	$X
	
	

	Intellectual Property/Nonprovisional Patent Filing C.3
	Report, Patent Documents, and Certification by Incubator Director and Client CEO
	$X
	
	

	Technology/Prototype Validation (Third Party Testing/Certification) C.4
	Report, Results, and Certification by Incubator Director and Client CEO
	$X
	
	

	Non-NYSERDA State or Federal Grant Funding C.5
	Report and Certification by Incubator Director and Client CEO
	$X
	
	

	Seed or Series A Funding C.6
	Report and Certification by Incubator Director and Client CEO
	$X
	
	

	Sales Contract Executed C.7
	Report, Product Dossier, PO, Invoice, and Certification by Incubator Director and Client CEO
	$X
	
	

	Liquidity Event C.8
	Report and Certification by Incubator Director and Client CEO
	$X
	
	

	
	
	
	
	

	TOTAL (All Milestones)
	 
	 
	Max.
	$2,000,000



The Statement of Work, Milestone Payment Plan, and Schedule should be completed using the examples and templates provided in Figures 1 and 2.

Your Statement of Work, Milestone Payment Plan, and Schedule should be included as part of Attachment C. Is it? Yes/No


IV. PROPOSER QUALIFICATIONS

This is another critical component of the project, and will be closely reviewed and evaluated.
(Do not exceed 6 pages)

Identify the following:
· Briefly describe your organization and the section/department/group proposing to carry out the work. Include the date incubator was founded, the total number of employees involved, broader program portfolio, and geographic location. Describe roles and responsibilities for all team members and partners. Include any sub-contractors and other sponsors with significant involvement. Note that if any sub-contractor not named in the proposal is to be paid in excess of $50,000, a competitive bid must follow.
· Provide a visual showing the administrative, reporting, and work flow relationships among team members and partners.
· Identify key individuals that will be involved in the project and its success. Provide one- to two-paragraph summaries of relevant technical and business expertise and qualifications of these individuals and provide their physical location. Submit resumes (as attachments) of all key project team members.
· Provide at least 5 references, with contact information, of clean energy companies that have received incubation support and commercialization assistance from your organization in the past.
· List NYSERDA contracts awarded, if any, in the past five years.



Click or tap here to enter text.


V. PROJECT BENEFITS

Forecast and map out the beneficial outcomes and impact of the proposed clean energy incubator.
(Do not exceed 3 pages)
	
Identify the following:
· Expected deal flow or number of companies and entrepreneurs served by the incubator on an annual basis over the five-year period.
· Expected breakdown of physical and virtual incubator client companies provided services over the five-year period.
· Expected number of incubator client companies who meet graduation criteria, and expected graduation rate.
· Methodology for measuring and quantifying the energy and environmental benefits of the technologies and solutions being commercialized by incubator client companies and graduates.
· Target economic impact and metrics in the form of private investment raised, project finance capital secured, grants awarded, strategic partnerships executed, revenue generated, new products commercialized, jobs created/retained, and liquidity events realized.

Identify other benefits, including those that might accrue to New York State beyond the local region of the incubator. Explain how the proposed program is aligned with the strategic priorities of the Regional Economic Development Council (REDC) where the proposer is located as expressed, for example, in the REDC’s Strategic Plan. Describe the methodology that will be used to collect the necessary data and quantify the project benefits.

One objective of this PON is to catalyze the continued development and growth of a vibrant, self-sustaining clean energy innovation ecosystem in New York State. Describe how the proposed program will help to accomplish this and suggest how the program will measure and verify this benefit.

Click or tap here to enter text.


VI. BUDGET

Cost Sharing
All proposals must provide additional funding as cost share; this is an important evaluation criterion.
· It is required that the proposal contain non-NYSERDA funding of at least 25% of the total cost of the project. Cost sharing may be cash or in-kind and can be from the proposer, other team members, and other private or public sources. Cash is the preferred form of cost share. Contributions of direct labor (for which the laborer is paid as an employee) and purchased materials may be considered "cash" contributions.
· The proposer should show the non-NYSERDA funding relative to cost share in the following table. Contributions of direct labor (for which the laborer is paid as an employee) and purchased materials may be considered "cash" contributions. Unpaid labor, indirect labor, or other general overhead may be considered "in-kind" contributions.
· NYSERDA will not fund efforts that have already been undertaken. The proposing team cannot claim as cost share any expenses that have already been incurred.
· Using the following table as an example, show your cost sharing plan and overhead rate.

	
	Cash
	In-Kind Contribution
	Total

	NYSERDA
	$
	$
	$

	Proposer
	$
	$
	$

	Others (list individually)
	$
	$
	$

	Total
	$
	$
	$

	Proposer Overhead Rate
	___%
	




VII. LETTERS OF SUPPORT

If you are relying on any other organization to do some of the work, provide services or equipment, participate as a key partner, or share in the non-NYSERDA cost, include a letter from that organization describing its planned participation. Also include letters of interest or commitment from partners or other organizations critical to the development, implementation, and success of the project.


VIII. ATTACHMENTS

Please check the boxes below to indicate which additional attachments are included in your proposal submission. Attachments should be limited to documents directly supporting the narrative such as resumes, letters of support, calculations, business literature, and detailed schedules. Note that unnecessary attachments beyond those sufficient to present a complete, comprehensive, and effective proposal may reduce, rather than increase, a proposal’s standing per the evaluation criteria.

Potential Conflicts of Interest
Do you have any potential conflicts of interest among team members and partners in providing services to NYSERDA under this PON? If yes, please follow the directions below and include statement as an Attachment. Yes/No

Identify the nature of any potential conflicts of interest among team members and partners in providing services to NYSERDA under this PON. Fully discuss possible conflicts of interest, actual and perceived, which could arise in connection with performance by team members and partners of the proposed contract. Describe how your firm would resolve conflicts of interest. In the event that NYSERDA determines that a team member may have a conflict of interest or the appearance of such, NYSERDA may: (1) take this into consideration in evaluating the proposal; (2) exclude the proposer from consideration for an award; (3) adjust the scope of work to avoid the conflict or appearance of conflict; or (4) negotiate other appropriate actions with the team member to avoid the conflict or appearance of conflict.

Exceptions to the Terms and Conditions
Do you accept the standard terms and conditions? If no, please follow the directions below and include justification as an Attachment. Yes/No

Indicate whether you accept the standard terms and conditions as contained in the Sample Agreement (Attachment D). If you do not accept the standard terms and conditions, provide alternate terms with justification based on the risk and benefit to New York State. NYSERDA reserves the right to consider only exceptions to terms that are specifically included with the proposal. Any negotiation of terms will be at NYSERDA’s sole discretion.

[bookmark: Check1]|_| Attachment C1 - Mission Model Canvas (required)
|_| Letters of Support (recommended)
|_| Resumes (required)
|_| Potential Conflicts of Interest Statement (optional)
|_| Exceptions to Terms and Conditions Justification (optional)
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